v—‘ Value Case Box — Making it happen / Creative brainstorming

VALUE
L

Creative brainstorming
3 steps to the activity realisation .
«f

Step 1 - preparation phase

This activity creates a space for creativity without resistance and
prejudice. The activity is inspired by Shirzad Charmine (2012) and his
book on positive intelligence. In his training programme on positive
intelligence, Shirzad introduces the 10% innovator rule. The rule says that
to adopt an innovative spirit, you need to change your mindset and
accept that even in the craziest idea you hear, there is at least 10% of
the idea that could have a great solution.

You can use this exercise when your group is in the phase of looking for
possible solutions. The best way to prepare the room is to organise the
chairs in a circle.

Step 2 - activity phase
1. Invite participants to sit in a circle. Ask them to present their craziest
ideas that come to mind. Ask one of them to share their idea (for
example: "l think we can change the way the mayor looks at this issue
by organising a naked parade in the main square of our city").

2. Ask the other participants to build on the elements of this idea using
the 10% rule (e.g. "Great idea. | like the idea that we need to do an
attractive activity in the city centre to get more people involved. How
about inviting circus artistse").

Step 3 - wrap up phase

Encourage youth leaders, coaches to continue the creative
brainstorming in the model described above until they find the perfect
resolution.

This is a very positive activity with no idenfifiable risks.

Before engaging participants in the brainstorming process explained
above, it would be advisable to do a short demonstration with a
volunteer from the group.
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